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BUILDING AN ALLEN FOR THE AGES

How Community Development staff protects Allen’s character and plans for its future

E

very time Allen racks up another
accolade (such as CNBC’s “Best Suburb
in Texas” or MONEY Magazine’s
“#2 Best Place to Launch a Career”), Allen
residents are delighted but not surprised.
“No wonder I love living here!” gushed one
citizen on Facebook.
“Shhh—don’t share our secret!” joked
another.
“Communities like this don’t happen
by
accident,”
explained
Community
Development Director Marc Kurbansade. “It’s
careful planning—driven by public input—
that makes Allen so vibrant and valued.”
For the better part of two years, his
department’s efforts have been focused on
one of the most coveted pieces of property in
DFW: 261 acres located at the intersection of
US 75 and SH 121. Developer Howard Hughes
first announced its vision for the project,
dubbed Monarch City, in 2017. The glittering
“city within a city” would feature office

Monarch City is designed as a walkable urban community filled with water features, plazas, parks and trail connections. Developer rendering.

buildings, residences, retailers and hotels
situated around a central park.
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The project fit within the City’s
comprehensive plan, created in 2014 with
direct input from residents and business
owners. To move forward, developers asked
Allen City Council to consider allowing formbased zoning—a designation that ensures
quality standards while allowing flexibility to
accommodate evolving needs of the City and
future tenants.

CITY OF ALLEN
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City
councilmembers
unanimously
approved the project on June 25, but the
Community Development Department’s
involvement is far from over. A project of
this size requires hundreds of visits from city
building inspectors to examine everything

from fuses to fences.
For some facilities, such as food
establishments, this partnership is a lifelong
one. Environmental health specialists stop
by Allen restaurants throughout the year to
ensure equipment is sufficiently cleaned, food
is properly stored and employees follow steps
to avoid foodborne illness.
“Our department is truly in it for the
long haul,” said Kurbansade. “Whether
you’re new to Allen or you’ve been around
for decades, we’re here to help protect your
health and safety.”
That
enduring
commitment
is
especially visible in some of Allen’s older
neighborhoods, where code compliance
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“Allen will be around longer than any one
of us,” says Kurbansade. “We want future
residents to inherit a place that only gets
better with age.”

NEIGHBORHOOD REVITALIZATION

BUILDING SERVICES

hen my family and I moved to
Allen twelve years ago, we knew
this community had something
special. We loved its abundant parks,
excellent schools and family-centered
atmosphere. But over the years, the thing
we’ve come to appreciate most is the people:
our neighbors, coworkers and fellow citizens
who share our devotion to this incredible
community.

officers work with residents to address issues
that are unsightly or unsafe. If homeowners
can’t afford a fix (or aren’t physically able
to do it themselves), programs facilitated
by Community Development staff are
there to help. Using federal funding from
the
Community Development
Block
Grant (CDBG) program, the city helped 20
homeowners complete $256,000 in eligible
repairs last year. For repairs that might not
qualify for CDBG funding, a new Property
Improvement Program has been created
with grants from Happy State Bank and
Legacy Texas Bank.

FIND INSIDE...
Rethinking threats ......................PAGE 4

sewer camera operator rooting out problems
in City pipes; the HR recruiter scouting for
top talent; the water educator teaching kids
how to keep their creeks pristine. In this
publication, along with accompanying videos
found at CityofAllen.org/StoriesofService, I’m
proud to introduce you to a few of them.
If you have your own stories to share, email
coa@cityofallen.org with the subject “Stories
of Service” so we can celebrate all those who
make Allen a wonderful place to call home.
I’m grateful for the opportunity to serve as
Allen’s story continues to unfold.

New police partnerships keep school kids safe

A plan for play .............................PAGE 6-7
Feedback drives new ways to have fun

Be our guest! .....................................PAGE 9
A look inside Allen’s new hotspot for hosting

Superheroes of tech.................PAGE 10
I.T. staff expands Allen’s digital horizons
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Matchmaker,
matchmaker ....................................PAGE 12
Courting the employers of tomorrow

TELL US HOW YOU WANT TO BE HEARD! TAKE THE SURVEY AT CITYOFALLEN.ORG/ENGAGE

PUBLIC AND MEDIA RELATIONS OFFICE

TELLING ALLEN’S STORY
Allen’s Public and Media Relations Office uses creativity to inform and inspire

F

rom the pages of a favorite
fairytale to the latest bingeworthy streaming series, we
humans are captivated by stories.
They instruct, influence, infuriate
and inspire. They introduce us to new
perspectives and help us investigate
our world.

PAMRO staff Scott Evans and Chelsey Aprill film an edition of the
Emmy nominated news program, the New News.

Whether
posting
construction
updates on Nextdoor, pitching a
feature to a local reporter or shooting
a Lone Star Emmy-nominated original
program for Allen City Television,
the city’s Public and Media Relations

Office (PAMRO) exists to tell Allen’s
story. You see their handiwork when
you live stream a council meeting,
ask a question on the City’s Facebook
page and open your annual Trash and
Recycling Guidelines.
Now, PAMRO’s Stories of Service series
invites you to step into the steel-toed
boots and paper-strewn offices of the
879 people who keep Allen running. This
collection of articles and accompanying
videos—which can be found at
CityofAllen.org/StoriesofService—provide
a unique glimpse into the everyday
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work of your City government.
“Most of the time, citizens experience
only a small sliver of City operations,”
said Public and Media Relations
Director Teresa Warren. “We want to
pull back the curtain so they can see the
full picture and feel confident in all the
ways their City is working for them.”
You can find more city news, videos
and publications at AllenNews.org. The
City of Allen also shares information on
Facebook, Twitter, Instagram and Nextdoor.
See a full list of social media channels at
AllenNews.org/Connect.
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FINANCE

DOING MORE WITH TECH

From automation to artificial intelligence,
Allen’s Finance Department harnesses
technology to keep costs in check

I

f time is money, then wasted time is wasted
money. And wasted money is something the City
of Allen Finance Department can’t stand.

“We’re constantly on the hunt for savings,”
said Eric Cannon, Allen’s Chief Financial Officer.
“Whether we’re buying a fire truck or hiring a
contractor, we want to know we’re getting the most
bang for our buck.”
Their efforts are paying off. A 2019 audit of the
city’s phone service will save Allen $105,000 over five
years. Purchase cards replaced a time-consuming,
paperwork heavy purchasing process and led to
over $53,000 in annual cash-back rewards. And the
department’s financial expertise helped Allen earn
the highest possible bond ratings from both Moody’s
and Standard & Poor’s—the equivalent of getting a
perfect 850 on your personal credit score.
Now, this proactive approach to reducing waste is
zeroing-in on a new target: busywork.
“It’s all those small, procedural tasks that don’t
need special skills but require hours out of every
workday,” said Cannon. “We want to find ways to free
up staff time so they can apply their professional
knowledge to more important things.”

*

Take utility billing, for example. When negotiating
a new banking contract, Allen asked potential bidders
to include improvements to the way utility bill
payments are processed. As a result, utility billing
staff will soon forgo the tedious process of opening
and filing mail by hand. Instead, a machine capable
of processing 70,000 pieces of mail per hour will
open and digitally scan each payment.
“Some tasks will always require personal
interaction,” explained Cannon, such as helping an
elderly customer apply for the city’s 20% senior trash
discount. “By eliminating the tasks that don’t, staff is
able to spend more time and energy better serving
the citizens of Allen.”
These high-tech improvements not only boost
efficiency, they also prevent fraud. In 2018, Allen
began using ACL Robotics to run checks on its
employee and vendor databases as well as all purchase
card data. By comparing and analyzing various data
points, this system helps ensure City funds are spent
responsibly.
“We’re not just good stewards of our citizens’
tax dollars; we’re also stewards of their trust,” said
Cannon. “They’ve chosen to invest in Allen. We strive
every day to prove that investment is a good one.”

*2019-20 TAX RATE = $0.489

PURCHASING

OF CITY SURPLUS, CO-OP AGREEMENTS AND
CREDIT CARD REBATES.
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COMMUNITY SERVICES

Members of Allen’s Adopt-a Program clean up Boon Creek.

ALL IN A DAY’S WORK
Community Services puts heart
and soul into Allen’s “dirty jobs”

T

here are dozens of job titles in
Allen’s Community Services
department. Water Foreman.
Pump Station Operator. Fleet Coordinator. Lead Custodian. But to succeed
at any one of them, Director Steve
Massey believes you must be part
mechanic, part magician.
“We try to fly below the radar,” said
Massey. “We want citizens to turn on
the faucet, flush the toilet, take out
the trash and drive down the street
without our work ever crossing their
minds.”
It takes over 100 city staff to maintain vital services such as water,
wastewater, trash and roads. Massey calls them the “heartbeat crews.”
Without them, Allen would look less
like a modern city and more like a
medieval village: trash and excrement flowing into the streets, water
undrinkable due to disease, the community paralyzed after floods and
droughts.
Instead, Massey and his team push
for smart solutions to prevent problems, save money and keep Allen
clean. In 2018, the department added a new position aimed at helping
Allen businesses properly manage
their waste. Since then, reports of
leaky dumpsters and irresponsible
recycling have all but disappeared.
When persistent high water made
drivers wary of crossing certain
roads, they deployed a crew to level the streets by pumping high-tech
foam beneath the concrete. Crew
leaders gather water samples and
run tests on purity and cleanliness
inside the City’s mobile lab. A new
valve and hydrant team uses a de-

vice to condition thousands of water
mechanisms citywide, preventing
costly breaks and freezes.
Because the City makes maintaining its infrastructure priority, Allen
citizens are spared the cavernous
potholes, frightening boil water
notices and constant water main
breaks of other aging cities. This
work is especially apparent in places
like Hillside Village. There, a $4 million rehab project is underway to replace aged, fragile and leaky clay tile
sewer mains with durable PVC. Once
completed, streets will receive a
fresh surfacing to make all evidence
of work disappear.
“It’s eliminating issues joint by
joint,” said Massey. “We’ll all be in
the ground before it fails again!”

EDUCATION & INVOLVEMENT
STUDENTS REPRESENTING 18 SCHOOLS & ORGANIZATIONS
1,500 WENT
THROUGH THE H2O YOUTH EDUCATION PROGRAM

250 + PEOPLE ATTENED THE SUSTAINABLE LANDSCAPE SERIES
71 WASTE SERVICE PRESENTATIONS REACHED 2,360 YOUTH & 1,119 ADULTS
1,600 VOLUNTEERS PARTICIPATED IN 129
324

CLEAN UP EVENTS

18,000

MILES CLEANED & OVER
POUNDS OF LITTER PICKED UP
THROUGH THE ADOPT-A-PROGRAM

960 H2OME IMPROVEMENT REBATE PROGRAM REBATES PROCESSED
257

TREES SOLD THROUGH TREES FOR ALLEN

CONSERVATION BLOCK LEADERS HELPED FELLOW RESIDENTS
22 WATER
IN
7 DIFFERENT HOME OWNERS ASSOCIATIONS

Massey’s staff also fields questions and concerns about everything
from leaky water meters to missed
trash collection.
“Any service you provide to
100,000 people is bound to hit a
bump or two, but we’ve empowered
our employees to solve those problems—and solve them quickly,” said
Massey.
Sometimes the response is so
speedy, it leaves residents stunned.
I found a leak in my water meter and
called for help at 4 p.m. on Friday, wrote
one Allen resident in an email to
Massey. I fully expected them to come on
Monday. [Instead] they showed up in less
than 15 minutes and fixed the problem in
the same [amount of] time. It’s the kind of
service I’ve forgotten once existed.
To which Massey’s crews can
proudly say, Ta-da.

Ken Bock sorts paint, auto fluid and chemicals collected in
Allen’s Household Hazardous Waste Program.

A City program shares the cost of replacing damaged
sidewalks.

STREETS AND MAINTENANCE

355.5

MILES OF STREETS MAINTAINED &

$3,681,609
185

501

CURB MILES SWEPT

IN STREET MAINTENANCE PROJECTS FUNDED

SIDEWALKS REPAIRED UNDER THE CITY/RESIDENT COST-SHARING
PROGRAM = $150,000 IN CITY-MATCHED FUNDS

RECYCLING & WASTE SERVICES
Water and Sewer Foreman Miguel Concha checks a sensor a sensor monitoring
water flow.

POUNDS OF MATERIALS DONATED,
RECYCLED OR DISPOSED OF AT
GREAT AMERICAN CLEANUP & ALLEN RECYCLES DAY

UTILITY BILLING

2,474

RESIDENTS ENROLLED
IN WASTE SERVICES
SENIOR DISCOUNT
PROGRAM SAVING

$92,628

238,619

32,007

UTILITY ACCOUNTS
=

5,334

ACCOUNTS PER
UTILITY BILLING
EMPLOYEE

1,155

AT GREAT
AMERICAN
CLEANUP

2,302

TOTAL VEHICLES
PROCESSED

1,147

AT ALLEN
RECYCLES
DAY

30,676,000

POUNDS OF RECYCLABLE
MATERIALS DIVERTED
=

60

POUNDS PER HOUSEHOLD
PER MONTH

8,312

POUNDS OF
HOUSEHOLD HAZARDOUS
WASTE COLLECTED
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ALLEN POLICE DEPARTMENT

RETHINKING SCHOOL THREATS

In 2018, Allen Police committed to hiring five new school resource officers over the next five years.

Allen Police Department launches a new program to help prevent school violence

F

rom Sandy Hook to Santa Fe, two words
echo in the aftermath of nearly every
school shooting. The simple refrain
slices through debates about background
checks and waiting periods, metal detectors
and armed teachers, revealing a security gap
no single policy can fill.
We knew, a classmate or teacher or sibling
will say. We knew he was thinking about this. We
knew he had talked about this.
In fact, an FBI study found more than half
of active shooters told someone about their
intent to kill people. It’s a statistic with special
relevance for Allen, home to the state’s largest
high school and 22 other Allen ISD campuses.

“We know that many active shooters don’t
keep their plans a secret,” said Chief of Police
Brian Harvey. “The challenge is in discerning
between false threats and legitimate ones.”
Last year, Allen Police and Allen ISD
partnered to hire five new school resource
officers (SROs) over the next five years,
expanding the unit of officers and sergeants
by 50%. But Chief Harvey believes the most
important addition is the department’s new
Threat Assessment Program, created based
on research from the Secret Service and FBI.
“We’re not trying to see more students in
handcuffs,” reassured Sergeant Jason Erter,
who leads school resource officers at Allen
High School. “Instead, we’re able to accurately

identify those few individuals who are capable
and motivated to cause harm.”
As part of the change, cases are filtered
through a trained group of police officers,
school administrators and mental health
professionals who collectively discern
between immature digs and actual danger.
Students meet with school counselors to
answer a series of questions. Do they have
access to weapons? Have they experienced
suicidal thoughts? Have they made any
threats? The assessment team then examines
each student’s history, looking for other
incidents or behavioral issues.
For 75% of cases, these first steps confirm
a student’s threat isn’t actionable, but rather
a foolish response to a moment of frustration
or even a bad joke. In others, counselors
and officers determine the student is not
an immediate threat but may benefit from
additional intervention such as counseling
and monitoring.

“These tools help deter them from
continuing down a path toward violence,”
said Deputy Chief Ken Myers, who oversees
the SRO unit. “We’re reaching them at a
vulnerable moment when intervention really
makes a difference.”
Now Allen Police are encouraging other
area departments to implement the same
program. In May, Deputy Chief Myers helped
launch the Collin County Area School Safety
Symposium. Attended by 100+ officers and
educators representing more than 300,000
Collin County students, the event offered a
forum for all area school districts to share
their safety procedures and best practices.
“When we began this [Threat Assessment
Program], only one other district in DFW
was doing it,” said Deputy Chief Myers.
“We hope that by sharing our knowledge
and experiences, we make schools safer for
every student.”

POLICE DEPARTMENT

121,788
9,992

INCOMING & OUTGOING DISPATCH CALLS

HOURS OF ONGOING TRAINING FOR
SWORN OFFICERS

544,320
Allen High School is the state’s largest high school campus with more than 5,100 students.

MUNICIPAL COURT

13,193

CITATIONS FILED

4,740

WARRANTS ISSUED

2,891

WARRANTS CLEARED

12,824
4

DISPOSED CASES

TEEN COURT

62

CASES HEARD
OCT 2018 - APR 2019

1,000

VOLUNTEER
HOURS FROM
COURT ATTORNEYS
FOR TEEN COURT

2,758

PATROL MILES DRIVEN

CALLS FOR SERVICE AT VEHICLE CRASHES

7,246 REPORTS
SUBMITTED
95

2,740 ARRESTS

YEARS OF EXPERIENCE ADDED SINCE
POLICE LATERAL ENTRY BEGAN IN JANUARY 2018

HOURS DONATED THROUGH
10,000 VOLUNTEER
CITIZENS ON PATROL, CITIZENS POLICE
ACADEMY & VOLUNTEERS IN POLICING
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ALLEN FIRE DEPARTMENT

Allen Fire Department’s Community CPR Class teaches life-saving techniques to use on both adults and children.

ANSWERING THE CALL

How Allen Fire Department empowers every citizen to save lives

A

llen Fire Chief Jonathan Boyd knows the value
of special equipment. In fact, his department
purchased $1.1 million of it last year alone—
including extrication tools to free trapped drivers in
seconds, thermal imagers to illuminate signs of life in
a dark or smoke-filled room, air packs to offer a safe
escape, and two customized vehicles to transport crews
and their gear.
However, he believes the most important tool—
knowledge—shouldn’t be limited to Allen Fire
Department’s 99 first responders.
“We’ve all heard stories of preschoolers calling
9-1-1 or teens performing CPR on a classmate,” said
Chief Boyd. “That’s because, at some point, someone
taught them how.”
Boyd began his new role as chief last August after
more than two decades of service in the Allen Fire
Department. Right away, he green-lit numerous
educational programs geared toward all ages.
Preschoolers bond with Franklin, the department’s
pint-sized robotic truck. Older kids giggle through fire
safety lessons taught by staff dressed as clowns, movie
stars and video game characters. And in January, Allen
Fire Department launched a free community CPR

class to teach life-saving skills to ages ten and up.
To date, more than 1,100 residents have completed
it. Chief Boyd is aiming higher.
“My goal is for every capable Allen citizen to know
CPR,” he says.
Staff previously geared programming toward
children. But a look at department call data has pulled
focus to the opposite end of life.
“Around 70% of our calls are to senior living
facilities,” said Chief Boyd. “Clearly, this is an audience
where information can make a big impact.”
A senior education program featuring lessons in
cooking safety, fall prevention and what to do during
fire alarms launched this summer. The department
is also distributing 400 Stop the Bleed kits, a wallmounted collection of bandages, gloves, emergency
blankets and trauma shears aimed at saving lives in a
large-scale disaster.
“You can’t predict where the next emergency will
happen, but there is safety in numbers,” said Chief
Boyd. “The more people we train, the more likely it is
that one of them will be nearby when it counts.”

Though much of AFD’s education programming is geared toward children, the
department also launched a senior education program in summer 2019.

7,021

CALLS RECEIVED

AVERAGE RESPONSE TIMES

FIRE

=

6:55

EMS

=

6:20

EDUCATIONAL PROGRAMS
# PROGRAMS

2019
2018

# PARTICIPANTS

2,578
1,283
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86,120
44,112
Chief Jonathan Boyd prepares to demonstrate an automated external defibrillator.
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PARKS & RECREATION

Kids can climb, slide and swing at Spirit Park’s fort-like playground, dubbed The Hideout.

CAPTURING THE ALLEN SPIRIT

ALLEN EVENT CENTER

How community input drives design of Allen’s favorite spots to play

A

bat sweeps through the humid air
hovering over home plate. A softball
meets the edge with a metallic thwunk.
Cheers erupt from the concrete bleachers as
the player rounds first. Lights illuminate the
outfield as the ball bounces into a waiting mitt.
Three years ago, this field contained nothing
but corn stalks. Today, it’s the home of a
community vision come to life: the sprawling,
spectacular Spirit Park.
“From the softball fields to the trails to the
public art, this park is truly a reflection of
Allen,” said Tim Dentler, who served as Allen
Parks and Recreation director for 16 years
before his promotion to Assistant City Manager
in August.
Public meetings, community surveys, master
plans and citizen-led boards all contributed
to Spirit Park’s success. It’s the same citizendriven process now underway for the Exchange
Parkway Recreation Center, to be constructed
near the corner of Exchange Parkway and
Ridgeview Drive.
A portion of the funds needed to build
the center was approved by voters in a 2015
bond election. During the last year, citizens
completed surveys, attended public meetings
and shared their visions for the 90,000150,000 square foot space.
“Community feedback is one of the most
valuable tools we have,” said Dentler. “Input
from our residents not only reveals preferences
for future projects, it helps identify areas
where current services could be enhanced.”
Continuous improvement is a key theme for
the Parks and Recreation Department. When
Allen’s annual tree lighting (now dubbed the
“Holly Jolly Celebration”) moved to St. Mary
Drive in 2018, visitors enjoyed new activities
to celebrate the season that had been requested
over the years—along with ample parking,
adult beverages and food trucks. Kids and
caregivers find relief from the heat thanks to a
new shade structure covering the playground
at Reed Park West. (More are planned for
other playgrounds as funding is available.)
Runners easily track their distance with new
trail markers installed throughout Allen’s 65mile system. Seniors work up a sweat nurturing
home-grown produce in the new Allen Senior
Recreation Center garden.
“Our goal is to build facilities, programs and
experiences that engage residents at every life
stage,” said Dentler. “Whether you’re 2 or 92,
we know that spending time outdoors, doing
physical activity and interacting with others
makes life more enjoyable.”
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275,000 @ 130
ATTENDEES
EVENTS

PARKS & RECREATION

BIGGEST EVENT
ATTENDEES CAME
TO WATCH GLOBAL
PROFESSIONAL ESPORTS
TEAMS COMPETE IN THE
OVERWATCH LEAGUE
FIRST-EVER HOMESTAND
WEEKEND

9,000

1,196
ADDED WITH
74.6 SPIRIT PARK
ALLEN’S
80% OF
POPULATION LIVES
TOTAL PARK
ACREAGE

155,550 PARTICIPANTS AT

WITHIN A 10-MINUTE WALK
OF A PARK

68

ALLEN COMMUNITY ICE RINK

MILES OF TRAILS
MAINTAINED

143,850
PROGRAM PARTICIPANTS

11,700
RENTALS

28,654

GENERAL
RECREATION
PROGRAM REGISTRATIONS

8,425

RECREATION
CENTER MEMBERS

48,523

ADULT
ATHLETICS
SPORTS PROGRAM
PARTICIPANTS

Premium artificial turf at Spirit Park’s quadplex reduces rain-outs, making it an
attractive option for league and tournament play.

THE COURSES AT WATTERS CREEK

47,252

ROUNDS
PLAYED

OF THE
150 MEMBERS
PERFORMANCE
PLUS PROGRAM

NOW A MEMBER OF THE AUDUBON
COOPERATIVE SANCTUARY PROGRAM
FOR GOLF, ENCOURAGING GOLF
COURSES TO BE GOOD STEWARDS
OF THE ENVIRONMENT WHILE
PRESERVING THE NATURAL HERITAGE
OF THE GAME OF GOLF.

City of Allen Year in Review

ALLEN PUBLIC LIBRARY

“AS ALLEN CHANGES, SO DO WE”

Allen Public Library offers hundreds of children’s programs each year, including Story Times, STEM demonstrations and crafting sessions.

Allen Public Library reflects the community
through programs, acquisitions and outreach
S
tep into Allen Public Library any day of
the week and you’ll be met with a hivelike hum of activity. Children flit from
fish tank to finger puppets on the way to story
time. Students swarm tables, study rooms and
quiet patches of carpet, a web of laptop cords
and cell phone chargers stretched to every
outlet. Pages flutter as patrons scan cookbooks
and craft guides, picture books and periodicals.
Cookies and juice boxes fly off the shelves at
Food for Thought café.

“We consider the library a community
living room,” said Allen Public Library
Director Jeff Timbs. “It’s a place where
everyone is welcome, where people can
connect and learn from each other.”
Even in a digitally-driven world, library
visits are outpacing Allen’s population
growth. This year, the library expects
to log 420,000 visits and check out 1.4
million materials. Timbs credits an engaged

community—and attentive staff—with the
library’s enduring success.

“Allen citizens actively shape the library
experience,” said Timbs. “In everything we
do, we strive to reflect their unique interests
and needs.”

English can practice conversation skills in
the library’s CHAT program. Homeschooled
students receive group instruction in arts and
science. Residents at assisted living facilities
enjoy mobile programming, including book
clubs and crafting events.

Sometimes those needs are clearly
vocalized, like when volunteers with the
DFW
Chinese-American
Storytelling
eGarden asked to partner on a Chinese
language story time. The program, now in its
second year, often attracts more participants
than the children’s program room can hold.

Soon the library will have more space for
this important work. In 2015, Allen voters
approved $16 million in bond funding to
expand Allen Public Library, adding up to
45,000 square feet and hundreds of new
parking spaces. The design phase will kick
off within the next year.

Sometimes the process is more intuitive.
Staff pay attention to patron preferences,
curating displays on popular topics, beloved
authors and current events. Likewise, library
programs—more than 850 of them planned
for 2019 alone—cater to both the masses and
the margins. Residents still mastering their

“We’re aiming for something that is
both functional and flexible,” said Timbs,
dreaming
aloud
about
semi-private
areas for tutoring and study, along with
larger program rooms. “The needs of our
community are constantly evolving. And as
Allen changes, so do we.”

Allen Public Library was one of only 15 venues in the
United States selected to host a stunning Taiwanese
puppet theater production on May 5, 2019.

FY 2019 WILL BE THE FIFTH CONSECUTIVE YEAR
CHECKOUTS HAVE EXCEEDED

1 Million

1,400,000

2014

Renowned jazz saxophonist Shelley Carroll mesmerized library patrons during a free concert on
February 15, 2019.
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2019

89,479

90,237

420,419

PROGRAM
ATTENDANCE
+32.3%

2014
REFERENCE
QUESTIONS

61,096

420,419

90,237

LIBRARY
VISITS
+17.5%

346,903

986,642

1,400,000

CHECKOUTS
+32.8%

2014

2019

63,147

2019

DIGITAL
CHECKOUTS
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CITY SECRETARY

UNDER THE LAW, ABOVE REPROACH

A new system installed in Allen City Council Chambers clearly displays each council member’s vote.

Allen’s City Secretary adds new features to help citizens access public records

I

t’s perhaps the most misunderstood
title in city government, but it’s one City
Secretary Shelley George wears with
pride and good humor.
“I once took a call from a resident asking
me to type a letter for her,” shared George,
who has worked for Allen for 22 years. “Some
people don’t really understand what we do
and assume our main job is to answer the
phone.”
George and her staff are responsible for
much more. They manage Allen elections and
ensure candidates and other ballot measures
follow the law. They serve as custodians of city
records, from contracts to meeting minutes to
construction blueprints, and ensure all new

1,031

laws are properly represented in the City
code. They coordinate outreach efforts for
the Mayor and council members and help
recruit and train members of city boards and
commissions.
“It’s a tremendous responsibility,” said
George. “We ensure our government is
transparent, follows the law and is accessible
to the public.”
To help citizens easily find what they
need, George spearheaded an effort to
move thousands of city documents out of
file boxes and onto the internet. Using the
Online Records Portal, city ordinances and
resolutions are easily searchable by keyword,
date or reference number. You can even read

4,500

OPEN RECORDS
REQUESTS

BALLOTS
CAST

2019
2018

public meeting minutes from 1953 to present
day, no public information request necessary.
She also arranged the installation of a new
voting system used during public meetings.
Rather than taking votes by raising their
hands, council members now record their
votes on touch screens. The results display
clearly in council chambers and for citizens
watching on Allen City Television.
“Depending on where you were sitting or
how the camera was positioned, it was hard
for the audience to tell who voted ‘in favor’
or ‘opposed,’” explained George. “This system
makes council voting more transparent so all
citizens can be informed.”
When the May 2019 charter and school

BUILDING PLANS AND
DOCUMENTS IMAGED
8,781

3,284

65

bond election promised to draw large crowds,
George worked with Collin County to locate
a second election day polling location inside
the Allen ISD Service Center, helping voters
avoid long lines. In the coming year, the City
Secretary’s Office will embark on another big
project: working with Collin County to help
educate voters about new voting equipment.
The machines will record votes digitally
and on paper ballots for voters to review—a
process aimed at eliminating confusion and
preventing fraud.
“Voting is our most important expression
of civic involvement,” said George. “On behalf
of the citizens of Allen, we are here to make it
fair, impartial and accurate.”

PUBLIC RECOGNITIONS,
PROCLAMATIONS AND
LETTERS FROM THE
MAYOR PREPARED

HUMAN RESOURCES

IF YOU CAN’T JOIN THEM, BEAT THEM

Streamlined hiring helps Allen snag top candidates before someone else does

E

conomic booms, like the one rippling
furiously across North Texas, give
cities like Allen a lot to celebrate.
Unemployment is low. Wages are up. People feel
better about taking professional risks, such as
starting a business or gunning for a new job.
The downside? Government jobs—including
the 879 full- and part-time positions at the City
of Allen—are harder to keep filled.
“If you consider factors like stability and
retirement benefits, the public sector has a
lot to offer,” says Monika Kretschmer, Human
Resources Director for the City of Allen. “But
that’s not how most people compare job offers.
They want to know, ‘who will pay me more?’”
Though city salaries have grown in the last
decade, they’re not always high enough to sway
jobseekers with multiple offers on the table. In
hopes of beating other companies to the punch,
Allen invested in NeoGov recruiting software
in 2018 to speed up the administrative process.
“Every job seeker knows the misery of
waiting for a response. It’s a feeling of constant
limbo,” says Kretschmer. “If they could end the
process weeks sooner, they would—even if
they were paid a little less!”
The software shaved an average of five

13,565

APPLICATIONS
PROCESSED

8

213

days off the period between position vacancy
and position posting. But the changes don’t
end once an employee is hired. Outdated
onboarding videos got the boot, replaced with
an engaging tour of the city. At each stop, new
employees meet seasoned professionals who
embody the City’s PRIDE values: People First,
Respect, Integrity, Deliver, and Excel.
“For many of our employees, this job isn’t
just a paycheck. It’s their way of serving the
community,” says Kretschmer.
Knowing invested employees are less of a
flight risk, HR staff developed a schedule of
optional service opportunities, from Big Brothers
Big Sisters to school supply drives. They also
added new training programs, including one for
emerging leaders, to prepare current employees
for advancement within the City.
“We’re changing the conversation about
municipal employment,” says Kretschmer. “It’s
not ‘where else could I go?’ but ‘why would I
ever leave?’”
Know a good fit for our incredible team? Send them
to CityofAllen.org/Jobs to browse current full-time,
part-time and seasonal employment opportunities.

EMPLOYEES
HIRED

7.95

EMPLOYEES
PER 1,000
RESIDENTS

A new onboarding process for City employees helps staff feel invested in Allen from their first day on
the job.

43

CLASSROOM
TRAINING
COURSES
OFFERED

533

CLASSROOM
TRAINING
PARTICIPANTS

3,113

ONLINE
TRAINING
COURSES
COMPLETED
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BE OUR GUEST!
ALLEN CONVENTION & VISITORS BUREAU

The Delta by Marriott Dallas Allen and Watters Creek Convention Center offers 300 guest rooms and 90,000 square feet of flexible convention, ballroom, meeting and exhibit space.

A dazzling hotel and
convention center draws new
visitors (and dollars) to Allen

W

hen the first guest checked in to
the Delta by Marriott Dallas Allen
and Watters Creek Convention
Center on January 15, they weren’t just
booking a room. They were ushering in a
new era of Allen tourism.

Mayor Stephen Terrell joins fellow councilmembers, developers and hotel staff to cut the ribbon on the Delta.

IN ALLEN DUE TO TOURISM
$157M GENERATED
RELATED SPENDING*

1,390
244

RESTAURANTS

JOBS IN ALLEN SUPPORTED BY TOURISM *

1,466

HOTEL ROOMS

*IN 2017, THE MOST RECENT REPORTABLE PERIOD

SQUARE FEET OF
PREMIER SHOPPING

A sumptuous poolside patio offers space for clinking drinks and catching rays.

People, Purpose, Progress
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“It changes the entire landscape,” says
Karen Cromwell, director of the Allen
Convention & Visitors Bureau (CVB).
For years, the CVB was forced to turn away
planners eager to host their conventions,
conferences and sporting events in Allen.
“We just didn’t have the types of spaces
that would meet their needs,” explains
Cromwell.
Not so anymore. Within weeks of Delta’s
grand opening, the CVB orchestrated
Allen’s first citywide convention: the Texas
Association of Future Educators’ (TAFE)
Teach Tomorrow Summit. The four-day
event brought 2,500 junior and senior
high school students along with 250 Texas
educators from across the state and blocked
hotel rooms at seven hotels across the city.
By the time the last bus pulled away, the

group had spent approximately $400,000
on local restaurants, shops and services.
“It’s no longer ‘we can’t do this’ but ‘how
can we do this,’” says Cromwell. “Now that
we’ve expanded our creative boundaries,
we’re able to market Allen as a planner’s
dream come true.”
The influx of visitors doesn’t just boost
local merchants. It also drives employment,
supporting 1,000 tourism-related jobs in
Allen alone. In addition, it generates a tax
base to offset the burden for homeowners
while funding beloved community features
such as parks, public art and cultural
programs.
“Allen offers so many amenities you don’t
typically see in a community our size,” says
Cromwell. “Now with a space like the Delta,
that impact will only grow.”
Would you like to bring your next professional
conference, convention or sports tournament to
Allen? Reach out to the Allen Convention and
Visitors Bureau at 214.509.4670 to help us woo
your group!

At Stampede 66, created by Chef Stephen Pyles, visitors experience fine dining without leaving the property.
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INFORMATION TECHNOLOGY

ALL THE BYTES WE CANNOT SEE

At Allen Event Center, a sold-out crowd gathered to cheer on their teams as the City of Allen hosted an eSports event that drew attention around the world.

Invisible networks, designed by I.T. staff, make Allen secure, agile and resilient

W

hen twelve of the world’s top Overwatch players took the
stage in front of thundering fans at Allen Event Center, a
municipal technology department was likely the last thing
on their minds. Yet as the match unfolded on the arena’s jumbotrons
(and to global audiences on Twitch and ESPN 2), the City of Allen I.T.
department became an unsung hero of the eSports industry.
“Overwatch League hosts told us our team delivered the best
network and infrastructure experience they had seen in any location
worldwide,” said I.T. Director Eric Matthews.
This feat required multiple levels of flawless service. I.T staff
worked with the Overwatch League to install new, high-capacity fiber
lines throughout the facility. Registers were reconfigured to ensure
seamless connectivity and reduce wait time for concession purchases.
Finally, Allen Event Center’s wireless network was upgraded to
allow thousands of hyper-connected fans to Tweet, stream and post
throughout the competition.
And it all paid off. The event brought in significant revenue and
made a strong economic impact in the community as a whole.
“The event was unique, but the effort was not,” said Matthews. “We
strive to bring that expertise and out-of-the-box thinking to every
technology challenge our City faces.”
In the last year, the department prepared firefighters for high-risk
calls and helped Finance staff track tax information with original,
data-based maps. They sped up the City’s hiring process with new
document software. They improved data security and reduced
downtime by migrating more City data to cloud-based servers.
And, like those visiting eSports superstars, I.T. staff engaged in their
own international battle—one where the bad guys are armed not with
guns but Google accounts.
“We intercept more than 4,500 cyberattacks each day,” says
Matthews. “Every time hackers up their game, we’re here to ensure
City employees do the same.”
That means building better spam-catchers to divert troublesome
emails and teaching employees to spot spyware, ransomware, email
spoofing and other phishing attacks.
“Every citizen who pays a water bill, signs up for a recreation class
or submits a building permit trusts us with their data,” says Matthews.
“Through investments in infrastructure, tools and training, we’re
constantly working to ensure that trust is not broken.”

MAINTAINS

140

SERVERS
ON THE
CITY-WIDE
NETWORK

IT staff worked for months leading up to the show to coordinate installation of new, high-capacity fiber lines into the facility.

SUPPORTS

PROTECTS

MANAGES

13 DEPARTMENTS
20 FACILITIES
POLICE
3 SUBSTATIONS

4,500

9-1-1 SYSTEMS

CYBER ATTACKS
TURNED
AWAY
DAILY

GEOGRAPHIC INFORMATION SYSTEMS
COMPUTER AIDED DISPATCH
FIELD BASED REPORTING
RECORDS MANAGEMENT SYSTEM
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ENGINEERING

Turn lanes at McDermott Drive and US 75, added in 2019, improved traffic flow along one of Allen’s busiest corridors.

“WE DON’T JUST GO WITH THE FLOW”

Allen engineers find innovative solutions to keep traffic, waste and business moving
TRAFFIC
INTERSECTION IMPROVEMENTS

5
57
5
6
14

UPGRADED WITH
WITH LED LAMPS
NEW TRAFFIC CONTROLLERS
2 AT TXDOT LOCATIONS

BATTERY BACK-UPS INSTALLED
MODIFIED WITH NEW LANE
ASSIGNMENTS & TURNING
OPERATIONS
CELL MODEMS INSTALLED
AT SCHOOL FLASHERS

A

sk anyone in North Texas to name the worst
thing about living here, and you’re bound
to hear the same word over and over. Traffic.
From 2018 to 2019, the North Central Texas Council of
Governments estimates Collin County grew by more
than 40,000 citizens. Roughly 5% of them chose to live
in Allen; many more commute through it daily.
“Drivers are like water; they will find the path of
least resistance,” explains Chris Flanigan, Director of
Engineering for the City of Allen. “Our job is to predict
and remove barriers so that traffic won’t spill into
inconvenient areas.”
Engineering staff spent the last year tackling several
large projects to accomplish this. New turn lanes were
added on McDermott Drive to help drivers access US
75. Traffic lights on Bethany Drive were upgraded and
retimed to improve travel time and reduce delay. At
the entrance to Watters Creek, the entire intersection
was overhauled to be safer and more efficient.
“With the addition of the new Delta Hotel and
Convention Center, we knew a lot of people would be
walking across this intersection,” explained Flanigan.
“Whether you’re a daily commuter or a weekend guest,
these improvements make things better all around.”
The department’s impact isn’t limited to streets and
sidewalks. Allen engineers guide the building and

renovation of City facilities, including the $6.6 million
reconstruction of Central Fire Station. The project will
create more space for firefighters and administrative
staff, with expected completion in Spring 2020.
Engineering staff also plan and implement
the infrastructure that carries Allen’s water and
wastewater. As plans began taking shape for Monarch
City—the 261-acre development coming to US 75 at SH
121—Flanigan realized the city would need to address
a potentially stinky situation.
“Ten million square feet of development brings a
lot of toilets,” he said. “Right now, we don’t have the
means to transport that waste.”
Months of phone calls, meetings and numbercrunching led Allen to a creative and beneficial
partnership with the Town of Fairview and the North
Texas Municipal Water District. The municipalities
will jointly fund construction of a new sewage lift
station, to be located east of US 75 in Fairview. Once
operational, the North Texas Municipal Water District
will be responsible for maintaining it.
“It’s a good example of the way we approach every
project,” said Flanigan. “We don’t just go with the
flow. Whether we’re dealing with roads or water lines
or a new fire station, we’re not looking for the easiest
solution; we’re looking for the best one.”

CAPITAL IMPROVEMENT PROJECTS

$3.68 M

OF INFRASTRUCTURE
IMPROVEMENTS & ADDITIONS
PAID BY NEW COMMERCIAL DEVELOPMENT

$3.34 M

OF INFRASTRUCTURE
IMPROVEMENTS & ADDITIONS
PAID BY NEW RESIDENTIAL DEVELOPMENT

LAND DEVELOPMENT

27

DEVELOPMENT
PERMITS
ISSUED

2019
2018
2017

27
43
42

The reconstruction of Central Fire Station is on track for completion in Spring 2020.

People, Purpose, Progress
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ALLEN ECONOMIC DEVELOPMENT CORPORATION

AEDC SUPPORTED
FROM 1993 TO 2018.

THESE PROJECTS CREATED
JOBS IN
ALLEN,
ACCOUNTING FOR

51%

Developments such as Watters Creek at Montgomery Farm enhance the Allen experience with green spaces, public art and family-friendly events.

OF THE
TOTAL JOBS
IN ALLEN.

CORPORATE MATCHMAKER

Allen Economic
Development
Corporation courts the
employers of tomorrow

COMMERCIAL TAX VALUE
OF THESE PROJECTS IS

$2.3 billion

I

ADDING A TOTAL NET TAX
REVENUE TO THE CITY OF

n the early 90s, City leaders realized
Allen had a problem. The population
was booming, more than doubling
to 18,000 residents within a decade. But
with few businesses, homeowners were
shouldering nearly all the tax burden.

+$244 million.

“At the time, we were truly a bedroom
community,” explained Dan Bowman,
CEO of Allen Economic Development
Corporation (AEDC). “To find a true ‘job
center,’ you’d have to drive to Richardson
or Plano or Dallas.”
The solution? Convince businesses
to move a bit further north. Allen
residents voted to form the AEDC in
1992 with the goal of bringing quality
jobs and investment to the community
by recruiting and retaining businesses
and assisting development of quality
commercial spaces. Funding comes from
a half-cent sales tax paid on retail and
restaurant purchases.
Allen Premium Outlets, which opened
in 2000, was among its first big scores.
“For the first time, people were coming
to Allen for the express purpose of
spending money,” said Bowman. “Every
dollar they spent produced additional
sales tax and gave AEDC more leverage
in attracting the next quality project.”
Today you’ll find ample evidence of this
snowballing success. As of 2018, AEDC
projects created more than 17,000 jobs
and generated a commercial property
tax base of more than $2 billion. In 2018
alone, builders were putting the finishing
touches on more than $500 million in new

One Bethany East at Watters Creek offers Class A office amenities such as covered parking and
an on-site gym.

construction projects—many of them in
the burgeoning Watters Creek District.
“When we added the new One Bethany
at Watters Creek campus in 2017, we
entered new territory,” said Bowman.
“High-end corporate tenants now have a
potential place to call home.”
Offices at One Bethany East were
snapped up within months, with Boss
Fight Entertainment, Verado Energy and
lead tenant Credit Union of Texas bringing
hundreds of new jobs. Its sister building, One
Bethany West, is set to open in 2020 with more
opportunities for growth—and continuing
support for the community at large.
“When corporations invest in Allen,
everyone benefits,” explained Bowman.
“They pay school taxes that help hire new
teachers. They pay city taxes that help
build new parks.”
But AEDC’s success isn’t only measured

in dollars. The projects attracted during
its 27-year existence are now woven
tightly into the Allen experience. It’s the
family ice cream outing to The Village at
Allen, the girls’ night concert at Allen
Event Center, the prom pictures snapped
at Watters Creek at Montgomery Farm.
With the recent zoning approval of
Monarch City (see cover story), AEDC
is poised to help add to the collection of
family-friendly amenities fueling Allen’s
economic growth.
“Whether you’re a homeowner or
business owner, Allen is a special place,”
said Bowman, mentioning the City’s
recent rankings as Best Place to Live
(2017) and Best Place to Launch a Career
(2018) by Money Magazine. “We want
to preserve that incredible atmosphere
while preparing our community for a
successful future.”

THIS EXPANSION OF
ALLEN’S COMMERCIAL
TAX BASE RESULTED IN
THE CITY COUNCIL
DECREASING THE CITY’S
TAX RATE BY

$0.27 (35%)

OVER THE PAST 26 YEARS.

THESE PROJECTS
HAVE BROUGHT

$38.61 billion
TO THE REGIONAL
ECONOMY FROM
1993 TO 2018

CITY OF ALLEN MAYOR

LEGACY OF SERVICE

Mayor Stephen Terrell leaves his mark on Allen

W

hen Mayor Stephen Terrell was first
elected to Allen City Council in 1991,
the city population had just crossed the
20,000 mark. As a small business owner, Terrell was
driven to expand Allen’s economic tax base to help
alleviate the tax burden on homeowners. He began
serving as Allen’s mayor in 1997 and was chosen by
Allen voters time and again to represent citizens’
interests on Allen City Council.
As he prepares to end nearly thirty years of elected
service, he leaves a transformed community of
more than 104,000 residents and 3,000 businesses
employing 34,000+ people—not to mention
countless city facilities, parks and other amenities
contributing to Allen’s superior quality of life.
MONEY Magazine declared Allen the “Best Place to
Live in Texas,” but Mayor Terrell is fond of saying
it’s actually the “Best Place to Live in the Universe.”
Either way, it’s a place that wouldn’t be the same
without his legacy of service.
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Tell us how you want to

Be Heard!

We want to find more ways to communicate and increase engagement
with YOU, our citizens! So we’re asking you to complete a short survey to let
us know your thoughts on new and existing communication channels and
ways you may want to be informed and involved. THANK YOU in advance for
helping us be even more effective in communicating with our residents!

TAKE THE SURVEY AT CITYOFALLEN.ORG/ENGAGE

Meet your

City Leaders
Councilmember

Kurt
Kizer

Carl
Clemencich

Place No. 1
Term: 2018-2021

Place No. 2
Term: 2017-2020

Councilmember

Councilmember

Lauren
Doherty

Chris
Schulmeister

Place No. 3
Term: 2018-2021

Place No. 4
Term: 2019-2022

Mayor Pro Tem

Councilmember

Place No. 5
Term: 2018-2021

Place No. 6
Term: 2019-2022

Gary
Caplinger

Mayor Stephen Terrell
Term: 2018-2021
City
Manager

Assistant
City Manager

Eric Ellwanger

Rebecca Vice

Attend a Council Meeting
The Allen City Council meets the
second and fourth Tuesdays of every
month at 7 p.m. at Allen City Hall
(305 Century Parkway)
Find more at
CityofAllen.org/AllenCityCouncil

Councilmember

Baine
Brooks

Assistant
City Manager

Tim Dentler

NEW Online Citizens’ Comments
You can now comment on Council action items online! Council
meeting agendas (posted the Friday prior to each meeting) will
include a link to an online citizen comment card.
1.

Find Council meetings on the Public Meetings calendar tab at
CityofAllen.org
2. Click the meeting notice under the date & time
3. Click the agenda link
OR access the form at:
CityofAllen.org/AgendaComment

Get ready for

Census 2020!

Every ten years, the United States conducts a census to count
every living person. This count helps Allen receive the appropriate
amount of federal funding and congressional representation, so it’s
vital that you participate!
Any information you provide is safe and protected by law. Census
forms will begin arriving in March 2020 OR new this census, you
can complete your form online!

FIND MORE INFORMATION AT CITYOFALLEN.ORG/CENSUS

How
to be

1

BOOKMARK IT

Make AllenNews.org your
first stop for hyper-local
news and events. You’ll find:
• Details about City Council
action items
• Upcoming activities,
festivals and concerts
• Traffic and safety alerts
• Trash and recycling
reminders
• Water conservation tips
• And more!

2

In the Know
FOLLOW US

We bring the stories you
want to hear about straight
to your favorite feeds. Look
for us on these platforms:
• Facebook
• Instagram
• Twitter
• Nextdoor
• LinkedIn

In addition to creating awardwinning local programming, Allen
City Television streams City Council
meetings and Planning & Zoning
Commission meetings live! Watch
live or on-demand at AllenTV.org and
YouTube.com/AllenCityTV.

4

WATCH IT

3

SIGN UP

The AllenNews.org Weekly
Update delivers the week’s
top stories to your inbox
every Friday afternoon.
SIGN UP
CityofAllen.org/eNews
Prefer to get updates in real
time? Enroll in email alerts
for news, road closures, local
events and more.
SIGN UP
CityofAllen.org/NotifyMe

Need to report a problem or ask a
question? With the MyAllen mobile app
and Online Help Desk, you’ve come to
the right place! Simply answer a few
questions and we’ll address your concern.
REPORT AN ISSUE
CityofAllen.org/OnlineHelpDesk
OR Download the App
EMAIL US
COA@CityofAllen.org

REPORT IT
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